POLICE CLUBS BOXING                                                                MODEL CLUB CONSTITUTION
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XXXXXX  Police Boxing Club 
Constitution
1. Name of Club

The club will be called XXXXXX Police Boxing Club and will be affiliated to the appropriate Regional Association of England Boxing Limited [EB] and The Police Community Clubs of Great Britain [Police Clubs GB] 

The aims and objectives of the club will be:

· To provide sporting activities in particular Olympic style Boxing within the area of XXXXXXX
· To promote the Police Community Clubs of Great Britain, the Police Service, its staff and retired officers and their efforts to strengthen police and community engagement
· To promote the club within the local community
· To offer coaching and competitive opportunities in Olympic style Boxing both contact and non-contact
· To seek and implement the introduction of other community based activities particularly Non-contact boxing and Citizenship within schools and colleges and within hard to reach communities
· To ensure that a duty of care to all members of the club is maintained by  all

· To provide all its services in a way that is fair and equitable to all
2. Membership

Membership will consist of club officers and club members 

All officers and members will be subject to the regulations of this constitution, and all relevant Codes of Practice, policies and procedures and by joining the club, you will be deemed to have accepted the rule and constitution, and all relevant Codes of Practice, policies and procedures
Members will be enrolled in one of the following categories:
· Executive Member

An Executive Member shall be the President of the club who shall be the current Borough / Divisional Commander or his / her appointee. There shall be at least two other Executive Members on the committee who may serve as Officers of the Club [See also para 4 below]. There is no time constraints on the term of office of an Executive Member. The additional two Executive Members may be nominated by the President or by the committee at the Annual General Meeting however, in the case of the latter, the nominations must be sanctioned by the President. Such members may vote at all meetings
· Full Member


A Full Member shall be a Coach, Athlete, Official or Volunteer who is a fully paid-up member of the club [if membership fees are required by the club], is registered as a member of the National Governing Body [EB] and is over 17 years of age. Such members may vote at all meetings
· Associate Member

An Associate Member shall be any person who is not a Coach, Athlete, Official or    Volunteer who is a fully paid up member of the club [if membership fees are required], but is not a registered member of EB and is over 16 years of age. Such members may vote at all meetings
· Junior member

A Junior Member shall be any person under 17 years of age who is a fully paid up member of the  club [if membership fees are required], and may or may not be an Athlete who is registered with EB. Such members may not vote at  meetings
· Life member

A Life Member shall be a founder member of the club and / or any member of the club who has consistently provided outstanding work and support to the club and who is recommended and appointed at the AGM – This person shall be a full member however, they will not be required to pay membership fees [if membership fees are required], and may vote at all meetings of the club
3. Membership & training fees

Membership fees may be set / reset at any time at a meeting of the committee provided that such meetings are quorate. 
4. Executive members of the club

The Executive members of the club will be the overarching governing body for all business concerning the club, they can delegate and regain powers to / from the Club Committee as / when appropriate. The Executive members of the club at their discretion may over-rule any decisions which may be made by the Committee from time to time which are felt ‘not to be in the best interests of the club or the Police Service’. 
5. Club Committee
It is recommended but not compulsory that a ‘local’ serving senior police officer or his / her nominee fulfils the role of Chairman.
The committee should include:

·   
President

·   
Chairperson 
·   
Secretary
·   
Treasurer
·   
Club Welfare Officer – appropriately trained/qualified

·   
Head Coach
·   
All Executive Members if not occupying any other of the above positions

Other posts which may be thought appropriate are:

· Press and Publicity Officer

· Competition Secretary [Matchmaker] Club Doctor / Medical Officer

· Any other position thought relevant from time to time
Apart from the Executive Members [See under ‘Executive Members’ above], all Officers will be elected annually at the Annual General Meeting
All Officers will retire each year but will be eligible for re-appointment - there shall be no maximum term in office
6. Further Recommended Appointments & Roles
The club committee are encouraged to fulfill  a number of other roles within the club: 
·   
A female representative
·   
A athlete representative
Subject to the requirements at Para 4 above, at least one serving or retired member of the UK Police Service must be a member of the committee

Only the posts appointed to the committee from the options shown above will have the right to vote at meetings of the Committee
The Chairperson shall have both a vote AND where appropriate, a casting vote at all meetings

A club committee will be convened by the Secretary of the club and there shall be no less than three meetings per year
A quorum of five club committee members at a Club Committee meeting is required for business to be agreed. 
The committee will be responsible for adopting all new regulations, codes of practice and policies of the club
The club committee will have powers to appoint sub-committees as necessary and appoint advisers to the club committee as necessary to fulfill its business.

The club committee will be responsible for disciplinary hearings of members who infringe the club rules / regulations/constitution. The committee will identify a minimum of three members who shall be trained as members of the club disciplinary panel.
NOTE: The EB Discipline and Appeals Procedures will take precedence where applicable. Training of club disciplinary officers is provided by EB
7. Registered England Boxing Officials

The club should endeavour at all times to ensure that it has at least two EB registered officials within its number. Training is provided regionally by EB
8. Finance

The club will appoint a Treasurer who will hold an account in the name of the club

The club Treasurer will be responsible for the finances of the club

The financial year of the club will end on: 31st December in each year
An auditor shall be appointed at each AGM, this auditor shall be, whenever possible a person nominated by the Chairman or his deputy
An audited statement of annual accounts will be presented by the Treasurer at the Annual General Meeting – such accounts shall be delivered directly to the Executive members ‘before’ the AGM
The Treasurer shall control the club accounts and all cheques should hold the signatures of the Treasurer plus the Chairperson or Secretary
The Treasurer may authorise payment up to £250 without recourse to the committee however, such transactions must be notified to the club committee as soon as practicable and reported at the next formal meeting of the club committee
9. Annual General Meetings

Annual General Meetings [AGM] will be held at a mutually agreed date between 1st June and the 31st July in each year

Notice of the AGM will be given by the club Secretary and not less than 21 clear days’ notice is to be given to all members
The AGM will receive a report from relevant officers of the Management Committee and a statement of the audited accounts
Nominations for officers of the committee [excluding Executive Members who hold non-negotiable posts] will be sent to the Secretary at least seven days prior to the AGM.

Elections of officers are to take place at the AGM
All full members have the right to one vote at the AGM – The Chairman shall have one vote and where appropriate ‘one casting vote’.
The quorum for an AGM will be 6 persons.
At least three members of the Club committee or any Executive member, has the right to call an Extraordinary General Meeting [EGM] outside the AGM. Procedures for an EGM will be the same as for the AGM however, in the case of an EGM, the Executive Member[s] shall have over riding voting rights in any matters.   
10. Representation and Meetings
The club will support the Police BA [an integral section of the Police Clubs GB] and wherever and whenever appropriate will take an active role in its progression
The club will nominate representatives to attend all appropriate meetings of the National Governing Body [NGB] including EB Divisional meetings, fixture meetings of the Divisional / Regional Association and their respective EB AGM’s where appropriate
11. Discipline and Appeals

All complaints regarding the behaviour of members should be submitted in writing to the club Secretary and shall be dealt with in accordance with this constitution and the EB Discipline and Appeals Procedures

The club Disciplinary committee will meet to consider if there is a case to answer within 28 days of a complaint being lodged. If there be a case to answer, the club Secretary shall issue a notice of charge within 28 days of the finding of ‘a case to answer’ [all time scales are ‘maximum’] – As outlined in the EB Discipline and Appeals Procedures, the club Disciplinary committee may introduce an Interim Sanction at any relevant time.

If interim sanctions are imposed, the case must be heard as soon as practicable and in any event, within the time scales shown above / and in accordance with that laid down within the EB Discipline & Appeals Procedures.
The club Disciplinary committee has the power to take appropriate disciplinary action including the termination of membership – all decisions of the club Disciplinary committee must be ratified by the club Committee at the first appropriate meeting after its findings have been made. 
11. Club Child Protection Policy 
The club shall adopt the club Child Protection Policy, a copy of which shall be openly displayed within the club premises. The Police Clubs GB and EB Child Protection Policies and Procedures shall be adopted in their entirety
12. Club Equity Policy

The club shall adopt a Club Equity Policy, a copy of which shall be openly displayed within the club premises 

The Police Clubs GB and EB Equity Policy shall be adopted in its entirety

12. Dissolution

A resolution to dissolve the club can only be passed at an AGM or EGM through a majority vote of the membership or by the Executive Member[s] of the club who take precedence over such matters.
In the event of dissolution, any assets of the club that remain will become the property of the Executive Officers who will re-distribute them in consultation with the Police Clubs GB
Over riding Principle

The Executive member[s] can suspend activities or dissolve the club at any time for any appropriate reason. The Police Service and / or The Police Clubs GB may withdraw support to the club without providing reason[s] and direct that the linkage including the club name be withdrawn at any time.
13. Amendments to the constitution

The constitution will only be changed through agreement by majority vote at an AGM or EGM or on the direction of the Executive Member[s]
14. Declaration

The XXXXXXXX Police Boxing Club hereby adopts and accepts this constitution as a current operating guide regulating the actions of the club and its members.
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