Police Clubs GB: Executive Overview of Projects, Programmes
and Impact

The Police Community Clubs of Great Britain (Police Clubs GB) is a registered
company at Companies House (Reg. No. 05872863).

Strategic Purpose

Police Clubs GB delivers prevention, inclusion, youth development, employability,
sport, and citizenship programmes for disadvantaged children, young people,
and communities across Great Britain.

Its delivery model combines the credibility of serving and retired police officers
with trained community supporters, coaches, mentors, tutors, project managers,
counsellors, volunteers, athletes, and specialist consultants.

The organisation’s work is designed to improve safety, confidence, life chances,
community cohesion, and access to positive pathways for people who are often
furthest from opportunity.

The following programmes demonstrate Police Clubs GB's ability to design,
partner, deliver, and evidence impact across complex community settings.

Fit 4 Life National Citizenship Service

Fit4Life was commissioned by the National Citizenship Service (NCS) and
designed as a 48-hour life enhancing experience, combining employability, life
skills, and social action.

Employability included training that enhanced job opportunities and workshops
around pathways into sports-based careers. Life skills included first aid, nutrition
and opportunities to learn new skills. Social action focussed on recognising the
value of community participation as a volunteer.

Our first programme was delivered in the south west but such was the success of
Fit4Life that we quickly moved on to work in the south east, west midlands and
London where we became the biggest NCS provider. We delivered Fit4Life to over
2,000 young people across an 18 - month period before the NCS programme
came to an end in 2024.

European Social Fund (ESF) NEETS

Police Clubs GB were commissioned by Durham County Council to deliver an
intervention aimed at encouraging NEETS to engage with employment or
training. The programme involved an intensive 8-week support programme that
was the pilot for Fit4Life. We engaged with 60 participants and 85% went on to
further training or employment.



The Kickstart Programme

Police Clubs GB were identified as a preferred delivery agency for the
Government'’s Kickstart scheme, a flagship Covid-19 recovery programme led by
the Department for Work and Pensions between September 2020 and
September 2022.

The scheme created six-month funded work placements for 16 to 24-year-olds on
Universal Credit who were at risk of long-term unemployment.

As the delivery organisation and employer, Police Clubs GB scaled its workforce to
350 employees during the programme working closely with 40 clubs and
organisations, nationally.

The scheme funded 100% of the National Minimum Wage for 25 hours per week,
plus employer National Insurance and pension contributions.

Across the programme period, more than £1.3 million was injected into sports
clubs across the country.

Stolen Lives

Stolen Lives demonstrated Police Clubs GB's capacity to deliver a complex, multi-
partner youth engagement programme at significant scale, commissioned by
the Home Office and Metropolitan Police Service to address gang and knife
crime.

The programme consulted more than 2,000 young people through 55 events
across 15 London boroughs, using their insight to identify education and
awareness gaps from a youth perspective.

Young people then helped create 15 short peer-led films, supported by lesson
plans for school and non-school settings, in partnership with police borough
commands, local schools, pupil referral units, film makers, designers, workshop
consultants, and voluntary organisations.

e Consultation findings from more than 2,000 young people informed the
Metropolitan Police's Operation Blunt.

e Fifteen borough-specific resources were produced and distributed to more
than 200 London schools.

e The resources became part of knife-crime reduction education plansin the
12 highest-rate boroughs.

Uchooze

Uchooze extended the Stolen Lives peer-involvement model to address anti-
social behaviour, drugs, and alcohol, with delivery partners in Sussex and the
West Midlands.

Al Madina Mosque Programme



The Al Madina Mosque Programme was commissioned as a Prevent pilot to
increase engagement in sport, reduce isolation, and improve awareness of risk,
support pathways, nutrition, and self-esteem among young Muslim participants
in East London.

Combining Police Clubs GB leader training, the Contender programme, and
educational inputs, the pilot engaged male and female participants aged 12 to 20
in partnership with the Metropolitan Police Service, the Muslim Police
Association, and Al Madina Mosque.

The pilot produced the following outcomes:

e Five young people were trained as Boxing Leaders and went on to deliver
the Contender programme to 117 young people.

75% were considered likely to continue in sporting activity.

80% reported increased nutrition awareness that improved their diet.
85% improved their awareness of risks connected to carrying weapons.
70% felt their knowledge of support pathways had improved.

60% said their personal self-esteem had improved.

Sport Coaching in Prisons Project

The Sport Coaching in Prisons Project was introduced at HM Prison and YOI
Doncaster to create positive post-release pathways through accredited sport,
citizenship, and coaching qualifications.

Delivered to two cohorts of 20 prisoners over one year, the programme included
the Police Clubs GB Boxing Leader course, England Boxing Level 1 coaching, first
aid, safeguarding, and introductory citizenship delivery modules.

Participants were selected for aptitude and suitability, with the aim of enabling
successful learners to become qualified Olympic boxing coaches able to deliver
the Police Clubs GB non-contact Contender Am-Box course to children and
young people.

On release, successful coaches were introduced to local National Governing Body
registered clubs and supported by a Police Clubs GB mentor for the first 12
months.

At Doncaster, 32 participants who completed the programme remained in their
allocated sports club or moved on for genuine reasons such as self-employment
or relocation; two did not complete the 12-month placement due to arrest /
resentencing, or recall.

Safeguarding note: All prison-based sport courses lead to coaching qualifications
rather than competitive roles and are delivered as entirely non-contact
programmes.



